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Mission  

BYC is a programme of non-formal education for the children and the 

young which promotes personal development and social changes through 

culture and art and creates a space for inclusion and communication with 

the community. 

BYC programmes for children:

 

BYC Lab for 8 – 14-year-olds

BYC Starter for 6 – 7-year-olds

BYC Living Room for 6 – 14-year-
olds

BYC Pop-up for 6 – 14-year-olds 
(only upon invitation)

BYC Potential for vulnerable 
groups of  7 – 14-year-olds



BYC programs for adults: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BYC International,

BYC Volunteering



 

 

 

Thematic direction in 2018 

Intergenerational learning and craftsmanship 

 

Key words: intergenerational learning, crafts, traditional crafts, art crafts, interdisciplinary crafts, 

intangible cultural heritage 

By the beginning of 2018, the Benčić Youth Council enters a new program year that focuses on the 

subject in culture and art of crafts and intergenerational learning. By choosing such a theme, we want 

to bring different kinds of crafts (traditional, artistic, interdisciplinary) closer to children and encourage 

the creation of a creative space where different generations will gather in order to socialize, exchange 

life experiences and spend quality time through the practice of manual work. Intergenerational learning 

as a part of lifelong learning aimed at gathering and creating stronger links between members of 

different generations, is learning through diversity and from diversity and is often linked to work in 

the community. Although intergenerational learning is an integral part of everyday life for all, our 

desire is to promote, through organized intergenerational learning, greater understanding and respect 

among generations and to open knowledge transfer channels between "old and young". Nowadays, 

we are witnessing the fast changes that, on the one hand, many traditional knowledge, skills and 

customs bring into oblivion, while the new industries are being born almost overnight and people are 

asked for faster adaptation and response on these changes by adopting new skills and knowledge. In 

the light of such changes every generation faces their own challenges, but many of them are mutual 

for all generations. Participating in activities through which young people and the elderly have the 

opportunity to explore, exchange and adopt different knowledge, skills and values can be of great 

benefit to all generations in dealing with the challenges of the 21st century. Among the various topics 

of cultural-artistic education, the theme of craftsmanship has become the most natural for 

intergenerational learning, since craftsmanship is one of the oldest examples of transferring knowledge 

from generations to generation. Also, old crafts, either traditional or artistic, stand out as one of the 

most endangered examples of intangible heritage in the 21st century, pointing to the need to tackle this 

theme and work on finding ways to pass almost forgotten knowledge to younger generations that are 

far more remote from manual skills, and increasingly focus exclusively on those intellectuals. There is 

also a parallel trend in the markets that shows the growing demand for skills that are characteristic of 

crafts as well as the pursuit of quality, creativity and authenticity, which is why there is a need for 

providing children and young people more opportunities for developing creative talents, but also to 

stimulate interest in work and activity in the field of creative craft culture.  

 



 

 

 

BYC Lab 

BYC lab is the oldest programme and the basis of work of the Benčić Youth Council. It is intended 

for 8 – 13-year-olds. It is held once a month as a whole-day or two-day weekend workshop. The 

programme provides opportunities for introducing the children to various forms of art, include them 

into the work of cultural institutions, but also raise awareness about the history of their city, strengthen 

their sense of belonging, care for the past and offer a basis for considering the future of the city. 

BYC Lab workshops are a place for research and experimenting for the children and their educators. 

The programmes are never repeated, only new ones are created or the existing ones are continued and 

developed. Each month is dedicated to a new topic (artistic expression, current event in the cultural 

life of the city...), on the basis of which we cooperate with certain institutions, organizations and/or 

professional associates relevant for the selected topic. The Benčić Youth Council leaders, in 

cooperation with selected associates, jointly design the programme and the activities, taking care that 

the methods and principles of work of the Benčić Youth Council are included and harmonized. 

Whenever possible, the workshops are held on site, in authentic surroundings, to enable a meaningful 

connection with the children’s lives and their social and cultural surroundings. The workshops are 

based on an individual approach, research and learning from experience, engagement in the 

community and partner relations. Freedom of thinking and acting, the sense of creativity and initiative, 

imagination, social and moral values, emotional intelligence, the ability of critical thinking, sense of 

independence and active participation in the democratic society are cherished and developed through 

all the workshops. 

 

Workshops 2018 

1. Creative Hands, 17th - 18th  March 2018, Križanićeva 6A, Rijeka 

Associates: Naval and History Museum of Croatian Littoral, Leonarda Ban 

This was an introductory workshop where we explored the forms, types and possibilities of hand work 

and crafts through various creative activities, games and practical work, thus creating a basis for further 

deeper acquaintance with the particular crafts and craftsman/woman. Old trades are becoming more 

and more popular after a long time and the benefit that they bring is more meaningful today than ever 

before. In this time when everyday life is speeding up, it teaches us about awareness, focus, enjoyment 

in the moment and the magic of creation. 



On the first day the participants were familiarized with different types of crafts of which we could see 

examples of in the Naval and History Museum of Croatian Littoral. The second day we tried our 

macramé and sowing as at first simple, but in reality, tough crafts. 

 

2. The Trail of Wool, 28 April 2018, Island of Cres 

Associates: Tihomir Tutek, Ruta Association, Museum of Sheepbreeding  Lubenice, Eko Center Beli 

The Trail of Wool workshop took us to the island of Cres where we had the opportunity to get 

acquainted with the biodiversity of the island of Cres, the crescendo of the tradition of sheep farming, 

the use and processing of wool and the life in the rural island communities from different angles and 

perspectives. During our trip we visited three important locations. In Eco Cntre beli we learned about 

the role of sheep in the ecosystem of the island. During our stay in Ruta Association we learned and 

tried out new ways of using wool. In Lubenice, at the Museum of Sheep breeding we found out what 

was life like before and how did people utilize wool and other sheep products.  

 

3. Creative Eye in Castle Frankopan, 18th and 19th May 2018, Kraljevica 

Associates: Tomislav and Ksenija Nakić Alfirević – Creative Eye, Tea Dimnjašević, Petra Dolenec 

During the two-day workshop, tandem behind Creative Eye for the first time assumed the roles of 

mentors to a group of children and were very skilful and dedicated in sharing their experiences, 

knowledge and skills related to candle making. The children had the opportunity to get acquainted 

with artists who, with the help of their vision and creative energy, created something quite new and 

different out of a traditional kind of manual work. Through practical work, children had the 

opportunity to get acquainted with the different techniques and approaches to making candles and 

learn how to independently create candles. 

 

4. Summer School City Printing, 9th – 13th July 2018, Rijeka  

Associates: Center grafičnih umetnosti Maribor, Leonarda Ban 

During the five-day long summer school, we learned about different types of printing with our 
collaborators from Slovenia. In our space we organized a real Printing Studio where we discovered 
what is a matrix, which types of matrixes exist, how does drypoint work, which types of paper are the 
most expensive and so on. We tried out cardboard printing, printing interesting city elemnts and 
structures, but we focused on serigraphy. This is a complex process that has to partially be done in 
darkness because of the photosensitive solution. On the last day all the parent s were invited to learn 
from their children about printing and to try out serigraphy with their child’s matrix. 

5. Ceramics Workshop with Marinski Handmades, 29th – 30th September 2018, Marinski 

Studio, Mučići 

Associates: Marina Marinski, Daniel Bakotić 



In the magical studio of Marinski Heartmades we got to try out different ways of forming clay into 

everyday objects. Clay is a relatively known material, but not many of us tried out the potter’s wheel. 

It is a material that you have to be familiar with because it requires filing for it – how much is too 

much water, or when is it to kneaded or too thin. With Marina and Daniel as our mentors we went 

through the whole process and we made different beautiful items to take with us. 

6. Workshop Theatre Poppet, 3rd and 14th November 2018, City Puppet Theatre Rijeka 

Associates: City Puppet Theatre Rijeka (Vedrana Balen Spinčić, Petra Šarac, Andreja Jandrečić, Luči 

Vidanović) 

 

In partnership with the City Puppet Theatre Rijeka we decided to do something different for them 

and for us. This was the first time that children had a right to vote equally with adults for theatre show 

that will be produced in 2019. For them to be able to do that, we first organized a workshop where 

they had a chance to get to know the elements that make a show and the process how it is made on 

the example of the theatre play “Zamrznute pjesme”/Frozen songs. Our hosts were actress Petra 

Šarac and puppet makers Andreja Jandrečić and Luči Vidanović. After the workshop we were a part 

of Jury of Lutkolab, a call for theatre plays made by young artists.  

7. Restoration Workshop, 1st – 2nd December 2018, Naval and History Museum of 

Croatian Littoral 

Associates: Naval and History Museum of Croatian Littoral (Dino Marković) 

During this workshop we had the privilege to work in the Naval and History Museum of Croatian 

Littoral’s restoration workshop with their restorer Dino Marković. This time we were learning about 

wood restoration – but as always in a practical way. We found four old abandoned chairs and little by 

little gave them a new shine and life. We worked by strict restoration principles – we honed slowly to 

get only the top layer of, we gave the wood many shellac coatings to give it the former shine and to 

protect it from outside influences and in the end we collored it with natural collors. You can see the 

restored chairs in our space in Križanićeva 6a. 

8. Siscia Obscura, 16th December 2018, Sisak 

Associates: Miroslav Arbutina  

This workshop took us to Sisak in search of old photo techniques. Our host was Miroslav Arbutina 

who showed us his atelier full of old looking prints and cameras. He talked to us about how he decided 

to get into old photography methods in this digital age. We tried out the method of cyanotype. This 

method does not use a camera machine, and it was used to make illustrations of plants for books and 

for copying architectural blueprints. The final result is in characteristic blue colour that can be changed 

by soaking the print in tea or coffee.  
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VMB Starter 

The Starter is an experimental/introductory half-year educational programme by the Benčić Youth 

Council intended for cultural and artistic education of children which balances among research, work, 

play and socializing. The programme is intended for the children from the city of Rijeka which attend 

the first grade of elementary school in the current school year 2017/2018. It started as a wish to offer 

our youngest pupils the inclusion into an educational programme which they could attend as a regular 

leisure activity during the first school term of the first grade. The programme began in September and 

ends in December. When the programme is completed, the children will be offered the possibility to 

continue to participate in BYC educational programmes depending on their interest and programme 

results. The educational programme will be implemented for the group of fifteen children, while a 

certain number of meetings will require the active participation of parents in the programme activities. 

By learning about various forms of culture and art, the goals of the BYC STARTER programme are 

the following: 

• Empowering the children to get by in everyday situations through learning and 

practising social and emotional skills,   

• Raising awareness about the history of the city and strengthening the sense of 

belonging, caring for the past and offering the basis for considering the future of the 

city,  

• Stimulating critical thinking and active participation of children in the life of the 

community in which they live from the early age,  

• Developing a sense of independence and initiative,  

• Stimulating the freedom of thinking and acting, 
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• Developing a sense for creativity and initiative, imagination.  

The methods of work in the BYC Starter programme are based on an individual approach, research 

and experiential learning, commitment in the community and partner relations. Whenever possible, 

the workshops are held on site, in authentic surroundings, to enable a meaningful connection with the 

children’s lives and their social and cultural environment. 

The educational programme BYC Starter is structured in three modules: Creating the community, 

Exploring the city and Meetings with artists.  

Module 1 – Creating the community 

The activities in the first module of the programme are intended for mutual introduction, establishing 

relationships and creating a community of children, parents and workshop leaders, establishing the 

group dynamics and developing social and emotional skills through creative activities and games. 

 

Module 2 – Exploring the city  

The second module is dedicated to exploring the city of Rijeka. The rich history of our city left tangible 

and intangible traces which the children will get to know through games, interactive tours and visits 

to various cultural institutions. The goal of the module is to raise the children’s awareness about the 

history of their city, to strengthen their sense of belonging, caring for the past and to provide the basis 

for considering the future of the city. 

 

Module 3 – Meetings with artists  

The third module will provide the children with the opportunity to meet different artists, thus to get 

to know various fields of artistic activity and practice, which will increase their interest in trying out 

and practising different forms of art. Widening the horizon in this area, but also taking an active role 

in selecting a technique or a motif develops one’s own creative power and potential and stimulates the 

research of one’s individual interests and affinities, all with the support of an expert mentor. 

Module 4 – Training of life skills 

The activities in this module of the programme are intended for the development of skills which will 

enable the children to learn to respond to the requirements and challenges of everyday life through 

research and play. By applying various creative activities and games, the children will have the 

opportunity to develop their communicative skills, people relations skills, decision-making skills, 

teamwork, emotion management skills, creative and critical thinking, self-consciousness and empathy, 

the skills of recognizing and expressing emotions and react appropriately in stressful situations. 

 

Module 5 – Community and I 

The fifth module enables the children to learn to include themselves in the local community through 

experience. The model of learning by engaging in the community enables the children to get to know 



their community, its needs, and problems and at the same time to gain experience, knowledge, and 

skills related to active citizenship and social responsibility towards the community in which they live 

and work. 

 

Module 6 – Meetings with artists (Craft artists) 

The sixth module will provide the children with the opportunity to meet different artists, thus to get 

to know various fields of artistic activity and practice, which will increase their interest in trying out 

and practicing different forms of art. Widening the horizon in this area, but also taking an active role 

in selecting a technique or a motif develops one’s own creative power and potential and stimulates the 

research of one’s individual interests and affinities, all with the support of an expert mentor. 

BYC Living Room (journalism workshop, book reading 

club, self-organized time) 

BYC Living Room is a Benčić Youth Council programme held exclusively in the rooms of the 

association - Studio Kamov, Križanićeva 6a. The programme encompasses several activities related to 

the area of Kamov – journalism workshop, book reading club and self-organized time. The Living 

Room activities are held at least once a month, during the weekend or any other working day on the 

initiative of the members (elementary and secondary school students), when they feel they need a 

room for self-organized activities. The Living Room is intended as a place for gathering, a combination 

of a cosy and warm living room, working area, conference room and a gallery. It is designed as a space 

in which the children and the young could meet, socialize, practice creative work, work together on 

projects, school assignments or just enjoy some stimulating conversations and meaningful meetings. 

The goal of the BYC Living Room is to create a pleasant and stimulating social environment directed 

towards promoting meetings, communication and interaction of the children and the young. The 

Living Room represents an alternative to meetings in cafés, streets, libraries and schools because it 

offers a combination of relaxed atmosphere, multifunctional space, availability of resources necessary 

for work and studying and the support of leaders (if necessary). In such open and multifunctional 

space, the young have the space and the opportunity for self-organized time, which is recognized in 

the Benčić Youth Council as extremely important for personal growth and development of the young, 

management of one’s potential, independence, sense of initiative and development of cooperative 

skills, research and discovery. 

As a part of Living room activities during 2018 we have been implementing Little Editorial Board 

project. The activity is closely related to the project Brickzine (Rijeka City Library and Rijeka 2020). 

Through the workshops, the children and the young select topics which interest them. Then they are 

connected with their mentors – experts in the areas of literature, publishing, journalism, comic books 

or other specific disciplines. The mentorship starts as the child/workshop participant selects a topic 

that they want to explore, then the Benčić Youth Council finds a mentor in cooperation with the 

Brickzine editorial board. After that, there is a meeting of the mentor and the child/workshop 

participant, their cooperation continues by e-mail or other means of digital communication. The 

mentorship results in articles on different topics, forms and shapes which will be published in printed 



or online edition of the Brickzine magazine. The goal of this activity is to establish an activation point 

for the children and the young who want to engage in activities around the Brickzine magazine 

(information about the participation will soon be available in the online issue) and in the future to 

form a real children editorial board with the power of decision-making and influence on the magazine 

appearance and content. The Little Editorial Board will also produce an audio version of the magazine. 

The goal is to work through joint research on the establishment of the first children audio magazine 

which will enable the partially sighted or blind children, as well as dyslexic children or children with 

other difficulties, to access the same content. 

Results of the project: 

1. 5 articles published in the first two printed issues of Brickzine magazine. 

2. 12 children from 9 to 15 years old included actively in the project. 

 

BYC Pop-up 

BYC Pop-up is a programme by the Benčić Youth Council which includes the visits by the Benčić 

Youth Council to various festivals and events in Rijeka and its surroundings. Pop-up programmes 

emerge on the initiative of the partners (associations, schools, festivals...) which approach the Benčić 

Youth Council with the wish to create programmes together adapted to their specific needs. BYC 

Pop-up mostly lasts for one day, but it may also encompass a series of workshops designed according 

to specific needs of the partner and users in accordance with the space/place where it is held. Through 

the Pop-up, BYC spreads its field of operation; it is present in the wider community and expands its 

philosophy of working with the children and the young. 

 

 

BYC Potential 

BYC Potential is the Benčić Youth Council programme intended for working with sensitive and 

vulnerable groups, primarily of the children and the young, and secondarily for the adults. The Benčić 

Youth Council implements the Potential programme in cooperation with several organizations and 

institutions with which they signed a contract of long-term cooperation. The expert team of associate 

institutions or associations helps in forming a group. The work of the groups is held depending on 

the agreement with the parent institutions or association in their space or the rooms of the Benčić 

Youth Council. The group usually consists of 10 – 20 children, with two leaders from the Benčić 

Youth Council and at least one professional associate from the parent institutions. The goal of the 

Potential is to enable changes which would provide the children and the young with the chance to 

function more successfully in relation to oneself and the world around them. The specific goals of 

working with particular groups are determined according to the needs and wishes of a specific group, 

and mostly relate to empowering the group cohesion, development of team work skills, cooperative 

skills and tolerance, development of better communication within the group and learning to satisfy 

one’s needs in the group without conflicts... The methodology is based on the methods of non-formal 



education, play-based pedagogy and play as the main and basic way of expressing an activity because 

it releases creativity, energy, power and a sense of pleasure. Play carries a hidden potential which 

enables the “breaking up” of predisposed structures and at the same time it encourages active learning 

and innovation. The participants are enabled to try out different paths to the solution through play, 

while the activity serves as a test for reality. 

1. Serigraphy workshop, June 27th to 29th 2018, Palach 

Workshop in the framework of the Tobogan Festival was held in the organization of the Rijeka 

Museum of Modern and Contemporary Art and Benčić Youth Council, in cooperation with the 

Association Oaza from Rijeka and the artist Nevena Aleksovski from Ljubljana. The workshop was 

intended for the beneficiaries of the Oaza Association programme. The first day of the three-day 

workshop was dedicated to familiarization with the city and the selection of motifs, while the other 

two days were dedicated to creating templates and printing the motifs for flags. The workshop 

participants learned an interesting, but simple printing technique which they can use in the future for 

expressing their ideas and messages, creating posters and graphics or decorating T-shirts, bags and 

other clothes. 

Number of participants: 18, users of Association Oaza program for Roma Children 

Collaborators: Museum of Modern and Contemporary Art, Nevena Aleksovski 

 

 

 

BYC International cooperation and projects 

International cooperation has been an important aspect of the BYC programme since the very 

beginning. Owing to the relation with the Musagetes foundation, the BYC has been designed as a 

bilingual project from the start, which makes it internationally visible. By exploring various possibilities 

of using art and culture as the media for promoting intercultural dialogue, the BYC creates possibilities 

for education and empowering the children in the area of non-violent communication, active 

citizenship and promoting tolerance, as well as inclusive and peace education. The Benčić Youth 

Council wants to continue with the development of the platform for continuous cooperation with the 

organizations from neighbouring countries, which has already started with the guest artists and 

educators from Slovenia: Nataša Aleksovski, Center grafičnih umetnosti Maribor (Centre for graphic 

Art) – Maja Pegan, Mateja Meh, Denis Zelnik. The BYC recognizes the importance of the cooperation 

with artists and cultural educators from the neighbouring countries owing to the common position of 

the cultural education, which is still just beginning. By establishing relations with the educators and 

artists from the neighbouring countries, we create possibilities for the exchange of methods, models 

and practices, as well as promote changes and progress in the area of culture and non-formal cultural-

artistic education. 

Besides guest artists and educators, during 2016 the BYC was a part of international projects: 



1. International conference on culture and art education “Culture and creative actions for better 

education”, May 8th 2018, Zagreb, Croatia 

2. CONTACTIC, Erasmus + project, October 1st – 5th 2018, Llinars del Valles, Spain 

 

BYC practice and volunteering 

 

After frequent enquiries about the possibilities of practice and volunteering at the beginning of the 

academic year 2016/2017, the Benčić Youth Council decided to offer organized possibilities of 

volunteering and practice for students, high school pupils and interested citizens. The Benčić Youth 

Council considers the programme for practice and volunteering as an opportunity for: 

• research, 

• professional development,  

• widening the horizon,  

• meeting new people and networking, 

• insight into new practices and methods of work,  

• application of new methods and forms of work, 

• multidisciplinarity,  

• collaborative management,  

• participating in changes, 

• having fun. 

The areas of practical work in the BYC into which one may engage are the following: 

• organization, planning and programming the educational work, 

• working with the children and the young, 

• working with external associates, institutions and organizations,  

• working with parents,  

• documentation – statistics, photography, video, promotional material, etc., 

• professional development,  

• registering work, evaluating and self-assessment. 

The BYC is an open and collaborative programme, which expects the associates wishing to be included 

in our work to be ready to cooperate, try new ways of working, pedagogical practices, new ideas, to 

be responsible, curious, empathetic, adaptable to new situations, as well as to show initiative which 

will be readily accepted. 

In 2018 we have continued the successful collaboration with Faculty of Humanities and Social 

Sciences Rijeka – Department od Pedagogy. We had three students, Daria Grgurić, Božica Božoki and 

Petra Bajić, on praxis during fall and winter term. 

 

 



Annual exhibition 

The annual exhibition, held for the first time in January 2015, is a permanent BYC platform. It involves 

the integration and presentation of a one-year cycle of the project, completely designed and 

implemented by BYC members. In this way, children reflect on their work, begin to curate their own 

and their colleagues’ work, but also design interactive segments of the exhibition and its presentation 

to the public. This platform also empowers children, giving them opportunities and support for 

independent action, practice of presentation skills and represents a way through which their opinions 

and work become public.  

This year we decided to postpone the Exhibition to spring break because of better weather conditions. 

 


