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Mission  

BYC is a programme of non-formal education for the children and the 

young which promotes personal development and social changes through 

culture and art and creates a space for inclusion and communication with 

the community. 

BYC programmes for children:

 

BYC Lab for 8 – 14-year-olds

BYC Starter for 6 – 7-year-olds

BYC Living Room for 6 – 14-year-
olds

BYC Pop-up for 6 – 14-year-olds 
(only upon invitation)

BYC Potential for vulnerable 
groups of  7 – 14-year-olds



BYC programs for adults: 

 

 

 

 

BYC Lab 

BYC lab is the oldest programme and the basis of work of the Benčić Youth Council. It is intended 

for 8 – 13-year-olds. It is held once a month as a whole-day or two-day weekend workshop. The 

programme provides opportunities for introducing the children to various forms of art, include them 

into the work of cultural institutions, but also raise awareness about the history of their city, strengthen 

their sense of belonging, care for the past and offer a basis for considering the future of the city. 

BYC Lab workshops are a place for research and experimenting for the children and their educators. 

The programmes are never repeated, only new ones are created or the existing ones are continued and 

developed. Each month is dedicated to a new topic (artistic expression, current event in the cultural 

life of the city...), on the basis of which we cooperate with certain institutions, organizations and/or 

professional associates relevant for the selected topic. The Benčić Youth Council leaders, in 

cooperation with selected associates, jointly design the programme and the activities, taking care that 

the methods and principles of work of the Benčić Youth Council are included and harmonized. 

Whenever possible, the workshops are held on site, in authentic surroundings, to enable a meaningful 

connection with the children’s lives and their social and cultural surroundings. The workshops are 

based on an individual approach, research and learning from experience, engagement in the 

BYC International,

BYC Volunteering



community and partner relations. Freedom of thinking and acting, the sense of creativity and initiative, 

imagination, social and moral values, emotional intelligence, the ability of critical thinking, sense of 

independence and active participation in the democratic society are cherished and developed through 

all the workshops. 

 

Workshops 2018 

1. Creative communication 2, 25 February 2017, Filodrammatica, Rijeka 

Associates: Prostor Plus, Tamara Curić 

We marked the beginning of 2017 with a family workshop in cooperation with the association Prostor 

Plus and the network Kliker. The workshop focused on the study of communication as the basic 

element for creating an innovative and safe environment. As communicating by look, touch, 

movement, gesture and articulation of the experience in contemporary dance is the basic way of 

cooperation, there are many tools and games which enable and feed communication. On the 

workshop, Tamara Curić shared her knowledge so that the participants would get some bodily 

experience of communication in movement and thus have the ability of feedback and consideration 

about the ways some of the knowledge could be transferred to everyday work environment, working 

with children, artistic research and additional expression tool for the children. 

2. Visit to ArtMašina, 19 February 2017, KIWI, Krešimirova 60G, Rijeka 

Associates: creative atelier ArtMašina 

ArtMašina is a creative atelier for informal learning of artistic techniques (painting, drawing, 

modelling...) and practical skills (sewing, do-it-yourself techniques...), as well as promoting art and 

visual culture in everyday life, headed by Jadranka Lacković, Dunja Tišma and Marija Kajapi. Benčić 

Youth Council and ArtMašina cherish a long-term cooperation, which resulted in numerous 

workshops performed together in Rijeka and its surroundings. The goal of the workshop was to enable 

the children to visit the artists in their own space, where they create, teach and act in everyday life. 

Besides the visit itself and a tour of the atelier, the artists prepared a DIY workshop of making bath 

bombs. 

 

3. Read this!, 15 April 2017, Križanićeva 6A, Rijeka 

Associates: creative atelier ArtMašina 

We celebrated the Children’s Book Week by participating in the workshop Read this!. The workshop, 

held in cooperation with the creative atelier ArtMašina, was dedicated to books and reading. The goal 

of the workshop was to stimulate children to read books. The workshop consisted of decorating postal 

cards with scenes from their favourite books and writing recommendations to an unknown friend. 

The decorated cards and recommendations for a good book were sent to their age-mates situated in 

the homes for the children without parental care. Besides decorating and writing cards, the children 

made dolls according to the model from the story Room on the Broom. Then the dolls, together with 



the cards, were packed into funny packages and sent to their age-mates in the homes for the children 

without parental care. 

 

4. Land art on the beach, 6, 13 and 14 May 2017, Križanićeva 6A and the beach Srebrena, 

Pećine, Rijeka 

Associates: Una Rebić and Metod Belejec 

The idea for the workshop Land art on the beach came from Una Rebić and Metod Belejec, who 
recognized land art not only as a powerful media of artistic expression, but also as a possible 
educational approach and method more than relevant for the young generation which is less and less 
in contact with nature, not only because of living in urban environment, but especially because of 
intensive life in the virtual world. Land art is also a provocative practice as it often moves the limits 
between art, architecture and urbanism, thus evading the strict definition of the practice. Some of the 
questions posed and answered during the workshop were: What is nature in the city of Rijeka and where is 
it (hidden)?, What is our relation towards it?, What are the advantages of spending time in nature?, How can nature 
inspire us and be the medium for our creative expression?, What does it mean to make a work in nature whose duration 
depends on time and human influence?, What is the purpose and the value of such work? As a result of our 
intervention, we obtained vertical colourful lines that turned the beach into a graphic drawing in space, 
under the title “Colour Positive“. 

5. My theatre, 16 – 17 June 2017, Croatian National Theatre Ivan pl. Zajc, Rijeka 

Associates: Nataša Antulov, Croatian National Theatre Ivan pl. Zajc 

We renewed our cooperation with the Croatian National Theatre Ivan pl. Zajc with the workshop My 

theatre with the intention to open the institutions of the city of Rijeka to the children. The goal of the 

workshop was to show the children what happens in other spaces in the theatre, behind the scenes, 

on rehearsals, in dressing rooms, in the workshops..., as well as the processes that precede the creation 

of the final product which most people get to see only from the audience. Also, by spending quality 

time in the theatre, we wanted to help the children develop a personal relationship with the theatre as 

the place in which they are welcome, which is familiar to them and where they want to return. During 

their stay in the theatre, under the lead of the playwright Nataša Antulov, the children had the 

opportunity to participate at the general rehearsal of the ballet Swan Lake, to talk to the actors and 

dancers, and in the end to camp in the area of the theatre foyer where they had the unique opportunity 

to sleep over. 

 

6. Summer school VMB+PARK|I|G|RALIŠTE, 3 – 8 July 2017, Benčić, Rijeka 

Associates: Marija Kajapi, Una Rebić, Dunja Tišma, Nika Rukavina 

Associates in the afternoon part of the programme: KOV Pantera – led by the coaches of Tai Chi 

Quan Rade Pašić, Sanja Vinyasa Yoga,  Capoeira - Jacobina Arte, City Library Rijeka, Youth Club, 

ArtMašina, Society for the Protection of Animals Rijeka, VINS (Prostor plus),  VAFI – International 

Children and Youth Animation Film Festival Varaždin (children 7 - 18), Nadija Mustapić, Marin 



Lukanović, Althea Thauberger, Try Theatre, Elementary School for Ballet and Contemporary Dance 

(Kate Foley), Demetra Green Corner, Art Bazzar 

The fourth summer school took place in the framework of the Tobogan Festival, which also represents 

the beginning of cooperation on the programme line Brick House, Rijeka 2020 – European Capital of 

Culture. The festival organizer was Rijeka 2020 d.o.o. and the main partners besides the Benčić Youth 

Council were the City Library Rijeka, the Rijeka City Puppet Theatre and the Art Kino Croatia. The 

goal of the summer school was to show the importance of the green public surfaces in raising the 

quality of life in urban environments. Children’s House in the complex Benčić will become a place of 

gathering for the children from Rijeka and its surroundings, thus it will have a significant urban 

influence on its immediate surroundings. By taking over the area and creating a green zone during the 

one-week summer school for the children, we wanted to stimulate them to consider the importance 

of open space and thus influence on the future space planning. The newly-emerged green surface was 

activated every day in the afternoon by an intensive programme designed in cooperation with various 

organizations, initiatives and individuals from our city. The afternoon programme was intended for 

interested citizens of all ages. 

7. Be creative – be yourself, 17 September 2017, Filodrammatica, Rijeka  

Associates: Prostor Plus, Ilijana Lončar 

The workshop Be creative – be yourself is a continuation of a long-term cooperation with the association 

Prostor Plus and the network Kliker. It was realized under the guidance of the dance paedagogist 

Ilijana Lončar. The goal of this family workshop was to go through the basic development patterns 

of movement, to develop the skills of mutual listening and watching and to jointly create dance 

situations and stories in an entertaining, educational and creative way. The basis of the workshop was 

interactivity through which the participants could get to know various techniques of dancing. We 

learned how to stimulate the desire and ability to express oneself through movement, to stimulate 

imagination and creativity in expressing emotions, moods and ideas, to use other forms of art as a 

motive in combination with dance and movement and to create and realize short choreography by 

respecting the suggestions of others. 

 

8. Permaculture at home, 28 October 2017, Urban garden Zeleni Put, Rijeka 

Associates: Sonja Katana, Vesna Lokas, Association Kuraž 

The topic of the October workshop was permaculture. The children had the opportunity to get to 

know the basics of permaculture and the ways they could use permacultural principles in everyday life, 

which is why the workshop was entitled Permaculture at home. The workshop was held in the first Rijeka 

urban garden Zeleni Put, under the guidance of the permaculturist Sonja Katanac, with the assistance 

of Vesna Lokas and the gardeners from the association Kuraž. During the one-day workshop in the 

urban garden Zeleni Put, the children participated in activities such as learning the basics of 

permacultural design, gardening, making lasagna gardens, collecting seeds, making an insect hotel, 

proper recycling, making permanent shopping bags... 

9. Zin Zin / workshop for fanzine making, 28 - 29 December 2017  



Associates: Bruno Butorac, Frano Kalčić 

Fanzine is a non-professional publication, designed, created and copied by amateur journalists – 

regular people who want to write and express something creative. On the Zin Zin workshop, headed 

by Bruno Butorac and Fran Kalić, the children had the opportunity to get to know the DIY technique 

of making the magazine – fanzine. Zin Zin is a library established with the goal to promote and renew 

the culture of creating and reading the fanzine. The idea of a fanzine library originated from a few fans 

of this kind of publication. Their wish was to inform the people about the DIY culture by archiving, 

designing and borrowing fanzines, to stimulate them to be active and thus fight against the rut and 

monotony in the society. The library, located in the Filodrammatica building, will open its doors at 

the beginning of January. 
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VMB Starter 

The Starter is an experimental/introductory half-year educational programme by the Benčić Youth 

Council intended for cultural and artistic education of children which balances among research, work, 

play and socializing. The programme is intended for the children from the city of Rijeka which attend 

the first grade of elementary school in the current school year 2017/2018. It started as a wish to offer 

our youngest pupils the inclusion into an educational programme which they could attend as a regular 

leisure activity during the first school term of the first grade. The programme began in September and 

ends in December. When the programme is completed, the children will be offered the possibility to 

continue to participate in BYC educational programmes depending on their interest and programme 

results. The educational programme will be implemented for the group of fifteen children, while a 

certain number of meetings will require the active participation of parents in the programme activities. 

By learning about various forms of culture and art, the goals of the BYC STARTER programme are 

the following: 

• Empowering the children to get by in everyday situations through learning and practising 

social and emotional skills,   

• Raising awareness about the history of the city and strengthening the sense of belonging, 

caring for the past and offering the basis for considering the future of the city,  

• Stimulating critical thinking and active participation of children in the life of the community 

in which they live from the early age,  

• Developing a sense of independence and initiative,  
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• Stimulating the freedom of thinking and acting, 

• Developing a sense for creativity and initiative, imagination.  

The methods of work in the BYC Starter programme are based on an individual approach, research 

and experiential learning, commitment in the community and partner relations. Whenever possible, 

the workshops are held on site, in authentic surroundings, to enable a meaningful connection with the 

children’s lives and their social and cultural environment. 

The educational programme BYC Starter is structured in three modules: Creating the community, 

Exploring the city and Meetings with artists.  

Module 1 – Creating the community 

The activities in the first module of the programme are intended for mutual introduction, establishing 

relationships and creating a community of children, parents and workshop leaders, establishing the 

group dynamics and developing social and emotional skills through creative activities and games. 

 

Module 2 – Exploring the city  

The second module is dedicated to exploring the city of Rijeka. The rich history of our city left tangible 

and intangible traces which the children will get to know through games, interactive tours and visits 

to various cultural institutions. The goal of the module is to raise the children’s awareness about the 

history of their city, to strengthen their sense of belonging, caring for the past and to provide the basis 

for considering the future of the city. 

 

Module 3 – Meetings with artists  

The third module will provide the children with the opportunity to meet different artists, thus to get 

to know various fields of artistic activity and practice, which will increase their interest in trying out 

and practising different forms of art. Widening the horizon in this area, but also taking an active role 

in selecting a technique or a motif develops one’s own creative power and potential and stimulates the 

research of one’s individual interests and affinities, all with the support of an expert mentor. 

BYC Living Room (journalism workshop, book reading 

club, self-organized time) 

BYC Living Room is a Benčić Youth Council programme held exclusively in the rooms of the 

association - Studio Kamov, Križanićeva 6a. The programme encompasses several activities related to 

the area of Kamov – journalism workshop, book reading club and self-organized time. The Living 

Room activities are held at least once a month, during the weekend or any other working day on the 

initiative of the members (elementary and secondary school students), when they feel they need a 

room for self-organized activities. The Living Room is intended as a place for gathering, a combination 

of a cosy and warm living room, working area, conference room and a gallery. It is designed as a space 

in which the children and the young could meet, socialize, practice creative work, work together on 



projects, school assignments or just enjoy some stimulating conversations and meaningful meetings. 

The goal of the BYC Living Room is to create a pleasant and stimulating social environment directed 

towards promoting meetings, communication and interaction of the children and the young. The 

Living Room represents an alternative to meetings in cafés, streets, libraries and schools because it 

offers a combination of relaxed atmosphere, multifunctional space, availability of resources necessary 

for work and studying and the support of leaders (if necessary). In such open and multifunctional 

space, the young have the space and the opportunity for self-organized time, which is recognized in 

the Benčić Youth Council as extremely important for personal growth and development of the young, 

management of one’s potential, independence, sense of initiative and development of cooperative 

skills, research and discovery. 

Examples of organized activities held in the Living Room:  

Journalism workshop is intended for the older group (5th – 8th grade and high school students). The 

children and the young write about topics of their choice, related to culture and art (recommendations 

for books, films, reports and impressions from workshops, “do-it-yourself” articles...). Written articles 

are prepared for publishing with the assistance of a mentor (proofreading, copyediting, supplemented 

with suitable photographs...) and uploaded to the blog on the website. 

Book reading clubs are held separately for the young and the older members. Book reading club for 

younger children is based on reading and listening to short stories, talking about the topics read and 

connecting them with everyday life.  

Book reading clubs for older children and the young are based on talking about books that the 

members are currently reading and would like to recommend to each other, on researching books that 

no one has read yet and which are considered as interesting for the whole book reading group.  

 

 

BYC Pop-up 

BYC Pop-up is a programme by the Benčić Youth Council which includes the visits by the Benčić 

Youth Council to various festivals and events in Rijeka and its surroundings. Pop-up programmes 

emerge on the initiative of the partners (associations, schools, festivals...) which approach the Benčić 

Youth Council with the wish to create programmes together adapted to their specific needs. BYC 

Pop-up mostly lasts for one day, but it may also encompass a series of workshops designed according 

to specific needs of the partner and users in accordance with the space/place where it is held. Through 

the Pop-up, BYC spreads its field of operation; it is present in the wider community and expands its 

philosophy of working with the children and the young. 

 

BYC Potential 

BYC Potential is the Benčić Youth Council programme intended for working with sensitive and 

vulnerable groups, primarily of the children and the young, and secondarily for the adults. The Benčić 



Youth Council implements the Potential programme in cooperation with several organizations and 

institutions with which they signed a contract of long-term cooperation. The expert team of associate 

institutions or associations helps in forming a group. The work of the groups is held depending on 

the agreement with the parent institutions or association in their space or the rooms of the Benčić 

Youth Council. The group usually consists of 10 – 20 children, with two leaders from the Benčić 

Youth Council and at least one professional associate from the parent institutions. The goal of the 

Potential is to enable changes which would provide the children and the young with the chance to 

function more successfully in relation to oneself and the world around them. The specific goals of 

working with particular groups are determined according to the needs and wishes of a specific group, 

and mostly relate to empowering the group cohesion, development of team work skills, cooperative 

skills and tolerance, development of better communication within the group and learning to satisfy 

one’s needs in the group without conflicts... The methodology is based on the methods of non-formal 

education, play-based pedagogy and play as the main and basic way of expressing an activity because 

it releases creativity, energy, power and a sense of pleasure. Play carries a hidden potential which 

enables the “breaking up” of predisposed structures and at the same time it encourages active learning 

and innovation. The participants are enabled to try out different paths to the solution through play, 

while the activity serves as a test for reality. 

 

BYC International cooperation and projects 

International cooperation has been an important aspect of the BYC programme since the very 

beginning. Owing to the relation with the Musagetes foundation, the BYC has been designed as a 

bilingual project from the start, which makes it internationally visible. By exploring various possibilities 

of using art and culture as the media for promoting intercultural dialogue, the BYC creates possibilities 

for education and empowering the children in the area of non-violent communication, active 

citizenship and promoting tolerance, as well as inclusive and peace education. The Benčić Youth 

Council wants to continue with the development of the platform for continuous cooperation with the 

organizations from neighbouring countries, which has already started with the guest artists and 

educators from Slovenia and Macedonia: Luka Piletić (social worker and circus artist from Ljubljana, 

Slovenia), Peter Kus (composer, puppet theatre director, instrument maker and educator from 

Ljubljana, Slovenia), Aleksandra Mihajlovska (actress, youth worker in the area of applied theatre and 

coordinator in the Youth Centre for Intercultural Dialogue "Multi Kulti" from Kumanovo, 

Macedonia) and Metod Blejc (multidisciplinary hybrid producer in the area of art, design, photography 

and education). The BYC recognizes the importance of the cooperation with artists and cultural 

educators from the neighbouring countries owing to the common position of the cultural education, 

which is still just beginning. By establishing relations with the educators and artists from the 

neighbouring countries, we create possibilities for the exchange of methods, models and practices, as 

well as promote changes and progress in the area of culture and non-formal cultural-artistic education. 

Besides guest artists and educators, during 2016 the BYC was presented at several conferences: 

• 2016. - 21 to 23 September YOCOCU - YOuth in COnservation of CUltural 

Heritage, Madrid, Spain 



YOCOCU (YOuth in COnservation of CUltural Heritage) is a conference organized by the Museo 

Reina Sofía Department of Conservation-Restoration, the Geosciences Institute (CSIC-UCM), and 

the YOCOCU (YOuth in COnservation of CUltural Heritage) association. 

This international congress aims to form a meeting point for young professionals and experts with a 

broad background in the sphere of the restoration and conservation of cultural heritage, securing a 

platform for them to disseminate their research and share experiences. 

On the fifth edition of the conference, one of the new highlighted topics was education and it was an 

opportunity to present the Benčić Youth Council programme to our peers. 

 

• 2016, October EASY TOWNS meeting, Phorzheim, Germany 

EASYTOWN, European Accessible Sustainable Young TOWNS, is a two-year project funded by the 

European Programme “Europe for Citizens” (2015 – 2017). Eleven cities in ten different European 

countries cooperated on the topic of multiculturalism and integration. The ultimate goal was to 

increase the capacity of the cities involved in dealing with the issue of integration linked to 

multicultural urban environment, taking into account the views of young people.  

EASY TOWNS project structure has been tailored not only for the exchange of good practices, but 

for the development of new bottom-up driven approaches, for a long-lasting cooperation able to 

contribute to the achievement of the main priorities set up at the European level. By participating in 

the debate on the future of Europe, the project will contribute to the development of a shared identity 

for the Union’s citizens that could be more engaging, especially for the younger generation, while 

being forward-looking and history based at the same time. 

The BYC participated on the international meeting 3rd Transnational Event – October 2016 – 

Pforzheim (Germany) where youth councils from 11 countries presented their work. 

• TANDEM Fryslân 

The Benčić Youth Council participated on the TANDEM Fryslân 2018 Partner Forum. With iepen 

mienskip (open community) as a central theme, LF2018 focuses on cultural interventions that can 

encourage new approaches to the challenges faced by this rural region of the Netherlands. Tandem 

Fryslân facilitates the exchange of similar experiences across the wider Europe. The programme 

stimulates the search for innovative solutions by building long-term cooperation between cultural 

actors working in Fryslân and other regions in wider Europe. 

 

 

 

BYC practice and volunteering 

 



After frequent enquiries about the possibilities of practice and volunteering at the beginning of the 

academic year 2016/2017, the Benčić Youth Council decided to offer organized possibilities of 

volunteering and practice for students, high school pupils and interested citizens. The Benčić Youth 

Council considers the programme for practice and volunteering as an opportunity for: 

• research, 

• professional development,  

• widening the horizon,  

• meeting new people and networking, 

• insight into new practices and methods of work,  

• application of new methods and forms of work, 

• multidisciplinarity,  

• collaborative management,  

• participating in changes, 

• having fun. 

The areas of practical work in the BYC into which one may engage are the following: 

• organization, planning and programming the educational work, 

• working with the children and the young, 

• working with external associates, institutions and organizations,  

• working with parents,  

• documentation – statistics, photography, video, promotional material, etc., 

• professional development,  

• registering work, evaluating and self-assessment. 

The BYC is an open and collaborative programme, which expects the associates wishing to be included 

in our work to be ready to cooperate, try new ways of working, pedagogical practices, new ideas, to 

be responsible, curious, empathetic, adaptable to new situations, as well as to show initiative which 

will be readily accepted. 

 

 

Annual exhibition 

The annual exhibition, held for the first time in January 2015, is a permanent BYC platform. It involves 

the integration and presentation of a one-year cycle of the project, completely designed and 

implemented by BYC members. In this way, children reflect on their work, begin to curate their own 

and their colleagues’ work, but also design interactive segments of the exhibition and its presentation 

to the public. This platform also empowers children, giving them opportunities and support for 

independent action, practice of presentation skills and represents a way through which their opinions 

and work become public. 

Collaborators 



Program List of Collaborators Number of 
collaborators per 
year 

BYC LAB Prostor Plus, Tamara Curić, creative atelier 
ArtMašina, Una Rebić and Metod Belejec, Nataša 
Antulov, Croatian National Theatre Ivan pl. Zajc, 
Marija Kajapi, Dunja Tišma, Nika Rukavina, Ilijana 
Lončar, Sonja Katana, Vesna Lokas, Association 
Kuraž, Zin Zin Library (Bruno Butorac, Frano 
Kalčić), KOV Pantera – led by the coaches of Tai Chi 
Quan Rade Pašić, Sanja Vinyasa Yoga,  Capoeira - 
Jacobina Arte, City Library Rijeka, Youth Club, 
ArtMašina, Society for the Protection of Animals 
Rijeka, VINS (Prostor plus),  VAFI – International 
Children and Youth Animation Film Festival 
Varaždin (children 7 - 18), Nadija Mustapić, Marin 
Lukanović, Althea Thauberger, Try Theatre, 
Elementary School for Ballet and Contemporary 
Dance (Kate Foley), Demetra Green Corner, Art 
Bazzar, Rijeka 2020 

32 

BYC Starter Nature History Museum Rijeka, Maritime and History 
Museum of Croatian Littoral, Jadranka Lacković, 
Matko Kezele 

4 

BYC Potential UZOR, Dom za odgoj djece i mladeži Rijeka 2 

BYC 
Volunteering 

Faculty of Humanities and Social Sciences Rijeka  1 

BYC Pop up ArtBazzar, Tatoo Expo Rijeka 2 
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